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CONCEPT OF „ FLEXICURITY”
– IN ACTUALITY ON THE WORK MARKET FROM 
RUMANIA -
Abstract: An important element that may support the   work control without legal 
contracts refers to the flexicurity – a modern concept that develops within many 
countries members of E.U.  and where is combined as balance solution on the 
work market, the flexibility under different aspects with security and/or safety of 
the work place
1. (There are cases when the employee avoids the conclusion of a 
work contract with normal duration of 8 continuum hours per day).  For this
reason  there  will  be  considered  the  examination of  the  flexibility  degree 
stipulated  in the standard contracts (contract with undetermined  duration and 
with full norm) regarding the notices terms, costs and the procedures regarding 
the individual or collective dismissals, inclusively even the definition „ abusive 
dismissals”, this one being from historic point of view the key- element of the 
security of the work place for the employees.  
The more and more complex work methods and the phenomena 
specific to the globalisation impose that the employers, on the base of 
some  adequate  strategies  to  act  at  all  operative  levels  and  within  all 
activities to get economic superior performances as well as admission in 
indicators of social performance established by the de specific politics for 
the European Union. The organizations must be capable to continuously 
                                                     
1 The report Wim Kok from November 2004 underlines: „It is necessary to be 
promoted  the  flexibility  of  the  employees  market,  combined  with its  security, 
especially by the improvement  of the  work organisation and of the attractiveness 
of the standard and non-standardized work contracts – for employees, as well for 
employers – for avoiding  the arrival of a work force market with two speeds. The 
notion of security of the work place must be modernized and extended, for not 
covering  only  the  protection  of  the  work  places,  but  also  to  mobilize  the 
employees’ capacity to remain at the work place and to promote in carrier. It is 
important  to  create  as  many  work  places  as  possible  and  to  improve  the 
productiveness,  by  reducing  the  obstacles  in  the  foundation  of  some  new 
companies and by promoting a better anticipation and of a better administration 
of the reorganisations.Nr. 4(41)/2008
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cope with the problems specific to the work relations and to implement by 
adequate strategies a modern system for this purpose.
Within the work European politics, the notion of flexicurity was 
for the first time introduced in 1997 with the occasion of the Conference 
from Luxemburg when was launched the Work European Strategy. The 
strategic objective formulated by the European Council at Lisbon in 2000 
for the following decennium stipulates that „the economy must be capable 
of  a  durable  increase  accompanied  by  a  quantitative  and  qualitative 
amelioration of the work force and a bigger social cohesion”. 
The  European  Commission  wants  the  instauration of  the 
flexicurity as a common socle of the European work market that involves 
the  flexibility  conciliation  within  the  companies  with  the  legitimate 
security of employees. 
The further completions formulated at the European Council from 
Stockholm  (March  2001),  at  the  European  Council  from  Barcelona 
(March 2002), or in the Kok Report (November 2004), want to apply a 
modernization  politic  of  the  work  law  in  each  member  state  with  the 
purpose to generate a new dynamics of the work places concomitant with 
the  economic  increase.  The  flexibility  and  security  notions  are  in  the 
centre  of  those  modernizations  but  it  is  necessary  to  notice  that  the 
national  stipulations  are  very  diverse  and  the  „  flexicurity”  applies 
differently from one country to another.
The E.U Board U.E. stipulates that in approaching the flexicurity 
the  national  particularities  must  be  taken  into  evidence.  In accordance 
with the principles presented in the Green Book published in November 
2006, there is necessary „to adapt the work law to guarantee the flexibility 
and the security for all”.
The conferences developed in Europe during 2006 and 2007, with 
the participation of the work ministers as well of the representatives of the 
social partners, wanted to establish elements for a common base of values 
for  an  European work politic  so  that „the flexicurity”  to  become  the 
skeleton of a „ social Europe”.
     In  accordance  with  the  „  National  Program  of  Reforms 
correlated with the priorities of the Strategy from Lisbon, elaborated by 
the Romania Govern for the period 2007 – 2010, an important objective is 
the improvement of the work force market, and in accordance with the 
documents of the European Union the development of the human capital 
from our country will take in consideration four big directions:Revista Economică
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 Education  and  professional  training  for  the  whole  life 
duration;
 Stimulation of the research– development and innovation 
with significant impact in economy;
 Flexibility of the work force market and the minimization 
of the constraints bureaucratic, elimination of the discriminations (on sex, 
age, origin base etc.), social inclusion, social protection (social assurances 
and pensions);
 Improvement of the public health systems.
Otherwise, the strategic directions regarding the work market will 
aim „the  increase  of  the  work  flexibility  and  security  as  well  the 
improvement of access on the work market. For the promotion of the 
flexible work relations will be supported the development of economic 
activities within an independent way, will be considerably reduced the 
barriers at employment, will increase the preoccupation for security and 
health at the work place and will consolidate the bipartite and tripartite 
social dialogue.
Due to the actual economic and legislative evolutions, as well the 
confrontation of the managers with an acute crisis of employees as well 
from  a  numeric  point  of  view,  and  also  qualitatively,  the  problem  of 
security, health and the work relations becomes a component more and 
more important within any organization. 
Taking into consideration this national and European context, it is 
recommended the elaboration and the implementation within the IMM of 
a  pattern  of „management  regarding  the security, health  and work 
relations”  adequate for  the  small  and  middle  companies,  that  identify 
inclusively elements concerning the psycho- social risks and flexicurity at 
the work places;
The main conditions for a management system pattern of security, 
health and work relations to be applied successfully are the following:
 that its appliance to be volunteer;
 in implementation to be taken into consideration of the 
special characteristics of the  small and middle companies;
 evaluation methods and procedures will be mainly based 
on intern audit;
 results  will  improve  the  capacity  to  respect  the 
administrative legislation and stipulations in the field of work relations 
and of the  security and health in work;Nr. 4(41)/2008
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 to promote the improving of cooperation with authorities 
that issue stipulations in the field;
 to  establish a full participation of the a employees and/or 
of  their representatives in  conceiving, appliance and evaluation of this 
system.
This modern approach of the security, health and work relations 
will  determine  the creation  of  „better  and  safer  work  places”, priority
objective  at  European  as  well  national  level.  In  the  actions  of 
implementation of such a system regarding the security, health and work 
relations, the  flexicurity must represent the essential element of cohesion 
of the social partners.
To be underlined the fact that presently Romania by its specific 
normative deeds adopted within the process of reform in the work field, 
offers legislative support to the commercial companies for the realization 
of  the  strategies  with  occupational  objectives.  For  this  purpose  it  is 
mentioned the new Work Code, Law of chances equality between women 
and men that assure also the legal context necessary the elimination of 
harassment at the work place, as well other legislative deeds that assure 
the maternity protection at the work place etc.
Only  a  modern  work  legislation,  that  includes  all  the  work 
changes,  may  create  the flexicurity context. The  flexicurity  is  strongly 
connected and may be put into practice only by strong social partners, 
collective  negotiations,  combining  the  social  protection  with  active 
politics from the work market. It must interfere into the institutionalisation
of the undeclared work, removing all  the restrictions, transforming the 
conclusion  of  the  classic  and  atypical  work  contracts  into  flexible 
instruments of consolidation of the good communitarian practices.
At  national  level  it  is  presently  observed  that  even  if  it  is 
disposing  of  legislative  instruments  necessary  to  apply  some  modern 
management methods regarding security, health and work relations, there 
aren’t enough prepared and trained specialists to promote and apply those 
methods, being necessary the development of some special projects in this 
field.
The  communitarian  financial  Instruments  for  cohesion  – and 
especially the Social European Fund for the programming period of 2007-
2013, may bring a significant contribution at the budgetary aspects of the 
flexicurity,  for  example  by  training  courses  within  the  companies, 
continuous  teaching  programs  or  by  promotion  of  the  entrepreneurial 
spirit.Revista Economică
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A  Eurobarometru  research showed  that  the  European  citizens 
understand  and  accept  the  solutions  of  adaptation  and/or  change 
characteristic to the flexicurity, respectively: 72% consider that a higher 
level of flexibility regarding the work contracts would contribute to the 
increase of the degree of occupancy of the work force; 76% think that a 
life long work place is of the past domain; and 88% expressed the opinion 
that the continuous learn improves the chances to find a work place within 
a short time.
Therefore the flexicuritatea means also the security for employees 
of occupying a new work place – the external flexibility, as well of a 
easier  passing  from  one  work  place  to  another  one  within  the  same 
company– the intern flexibility, and the security doesn’t points only the 
employees,  but  also  the  companies  because  the  improvement  of  the 
employees’ competencies increases the performance level and implicitly 
of employees’ security. The flexibility and the security sustain themselves 
reciprocally in many aspects.
Therefore, by involving the interested factors at the national level, 
respectively by development of some specific strategies and assurance of 
some  facilities  and  opportunities  of  implementation  at  local  level, 
inclusively within the companies, it may be determined by the realization 
of some work relations based on the concept of flexicurity an economic 
and social durable development.